Introduction
Good evening, family, dignitaries, friends, neighbors, and partners in the city we all proudly call home.

As your Mayor, I’m truly grateful for the opportunity to deliver this State of the City Address. It’s a special moment to reflect on everything we’ve accomplished together and to look ahead at the promising future we’re building as a community.

Before we begin, please stand for our Pledge of Allegiance, led by Troop 161 and Troop 181.

Please join me in welcoming Pastor Darrell Kelty as he delivers the invocation.

Next, please welcome Mia Izquieta (ees-KYEH-tah) from Cloverly Elementary School as she sings the National Anthem. 

Joining us this evening is the Little Stars Kids Choir from Good News LA Church, who will be performing “God Bless America” and another special selection. Please join me in welcoming Annie Park and the Children’s choir to the stage.

Tonight is not just about a speech — it’s about a moment. A moment to pause, to reflect, and to look clearly at where we are and where we’re headed together.

When you look around our city—at our neighborhoods, businesses, schools, and parks—there is a great sense that the stage is set.

The stage is set for a City that laid the foundation for a strong community, now and for generations to come.

The stage is set for a City that understands its greatest strength comes from its people.

And the stage is set for a future built not by chance, but by intention.

Our City has not reached this point by accident.

We have set the stage because neighbors show up for one another. 

We have set the stage with our City Council and City employees, who keep our city moving forward every single day. 

We have set the stage because business owners choose to invest here.

And we have intentionally set the stage for a community where all can thrive and grow.

This city, or any city, is more than streets and buildings. It is a living, organic collection of stories, hopes, and hard work. 

Tonight, we honor that by telling the story of what we have accomplished, what comes next, and how we have set the stage for Temple City to continue to grow and thrive.  

The stage is set by three enduring and universal ideas: Community, Commitment, and Continuity.

These are not simply buzzwords in a marketing brochure. They are guiding principles that set the stage for an inclusive community that builds trust and follows through on creating a better Temple City for all.  

As your elected representatives, we strive to foster an inclusive and thriving community through the decisions we make.
 
I am fortunate to serve alongside colleagues who embody that commitment every day.

It is my privilege to recognize my City Council colleagues:
Mayor Pro-Tem William Man 
Council Member Tom Chavez 
Council Member Ed Chen 
Council Member Vincent Yu

Each of my colleagues brings a clear perspective, strong dedication, and a deep commitment to public service. Our city is stronger because of their leadership. Thank you to each of them.

To our City Manager, Bryan Cook – thank you for your steady management and your commitment to setting the stage for a stronger, more resilient community.

And to our City Attorney, Greg Murphy - thank you for your trusted legal counsel and for supporting both the City Council and City Staff.  

I also want to extend my sincere thanks to all City staff, the Sheriff's Department, the Fire Department, and our many service providers. You show up every day with dedication, expertise, and a deep sense of responsibility to the communities you serve. 


Community 
Seeing this room filled with family, neighbors, friends, colleagues, and partners is a powerful reminder that a City is not simply defined by its buildings or boundaries–it is defined by its people and the values that bind them together as a community.

Community begins with listening. It means engaging with residents not as spectators, but as active participants in shaping the future of our City.

Our residents’ voices matter, and we saw that clearly through the community engagement process for the Sereno Open Space Project.

Once again, the City partnered with award-winning design firm SWA, the same firm that designed the playgrounds at Live Oak Park and Temple City Park.   

This collaborative effort ensured that neighborhood input helps shape the design–creating a park that reflects both community needs and shared pride. We anticipate completion of this exciting project later this year. 

Progress does not happen to a community. It happens with a community. 

When residents engage, ask questions, raise concerns, and share ideas, we make better decisions– decisions that reflect real needs, real values, and real priorities.  

Community also extends well beyond City Hall. 

Our school district, Chamber of Commerce, local businesses, civic organizations, and our LA County Fire and Sheriff personnel are essential partners in the fabric of our City.

This past weekend, we celebrated the Camellia Festival–more than an event on our calendar, it is a tradition that brings our community together year after year. The Camellia festival has a history that runs deep in Temple City. For generations, it has brought us together year after year, reminding us of our shared pride.

The camellia itself–strong, resilient, and beautiful–has become a symbol of Temple City and the people who call it home.

Just prior to the festival, we also celebrated Lunar New Year with the Temple City Chinese American Association.

To the volunteers, service clubs, community organizations, and local businesses that make these events possible–thank you.

At the same time, I would like to recognize our partners in education. If members of the School Board and Superintendent are here with us this evening, please stand so we can acknowledge you.

Thank you for your leadership and your service to our students and families. 

A strong community and strong school district go hand in hand. Our partnership with the School Board and the Superintendent is rooted in mutual respect, open communication, and a shared commitment to serving our community. 

This is not a symbolic partnership. It’s an active one.

We hold standing committee meetings between two Council members and two School Board members to discuss ongoing issues and opportunities. We also convene joint meetings between the full City Council and full School Board. Our next joint meeting will be held on March 5th at 5:30 pm at City Hall. 

These meetings provide an important opportunity to address issues collaboratively, align priorities, and enhance coordination between our organizations. Whether the topic is public safety, traffic concerns, youth programs, or community events, we work together to find solutions.

Most importantly, this partnership reflects a shared understanding that our schools and the success of the City are interconnected. By building and maintaining this strong relationship, we continue to serve our residents more effectively and as one community. 

A strong city depends not only on strong schools, but also on a strong business community.

The Temple City Chamber of Commerce continues to build relationships between the City and our business community. Through legislative luncheons with elected officials and community leaders, the Chamber creates connections that keep our businesses informed, engaged, and represented. 

Their efforts to reengage local businesses have also brought renewed energy and collaboration. Through the Small Business Connects, the Chamber partners with neighboring chambers to host monthly mixers to give small businesses the opportunity to build relationships and expand their networks. These connections cultivate a stronger and more vibrant local economy.

A favorite of many is the Summer Night Bites, which brings many residents and visitors to our local restaurants. By encouraging attendees to explore different establishments and collect passport stamps along the way, the program increased foot traffic, supported small businesses, and strengthened community pride. 

These efforts demonstrate that the community is more than a place. It is the relationships we build, the businesses we support, and the partnerships we create together. 


Commitment 
Commitment is not just what we say–it is what we do, day after day. It is reflected in action, leadership, and how we respond when challenges arise.

Our commitment to public safety remains steadfast. During the January Wind and Fire event, our staff managed emergency operations under difficult conditions, restoring services efficiently and helping our community through a critical moment.

When concerns about e-bikes arose, we partnered with our school district to educate students about safety. Staff worked closely with schools to address traffic safety concerns, improving signage and visibility to better protect pedestrians and motorists.

As Public Safety challenges have grown more complex, we, the City stepped back to evaluate how we could further enhance our services for the community.  

To enhance service delivery, we repurposed our Parking Enforcement Officers into Community Services Officers, which allows sworn deputies to focus on proactive policing. In this expanded role, CSOs respond to non-emergency law enforcement calls, prepare criminal and traffic reports, and support deputies in both field and administrative operations. 

Commitment is also reflected in our parks and recreation system.

The reopening of the Live Oak Park Playground honored our past while inspiring future generations. The design of the playground was both creative and intentional, with the return of the “rocket ship” harkening back to the past while creating new memories for children and families to cherish.  

I am proud to share that the Live Oak Park Playground Project has received the Park Planning Award of Excellence from the California Park and Recreation Society. The award recognizes projects that elevate the impact of parks and recreation through innovation, thoughtful design, and community engagement. This recognition reflects a true team effort, made possible by the collaboration between our Parks and Recreation staff, City leadership, and the community who supported the vision from planning through completion. 

Our Parks and Recreation Department continues to serve residents of all ages, engaging more than 500 children in programs each year and providing over 40,000 meals annually to seniors through our meal programs.

Our pickleball courts and recreational programming continue to meet the growing interests of our community. We now have eight high-quality pickleball courts where people of all ages can play together. I look forward to hosting our annual Pickleball Tournament which will be held on Sunday, March 1st at 8 AM at Live Oak Park. I invite you all to join us and cheer on the teams.

Spaces to gather and play are essential. But so is the thoughtful planning that shapes the future of the city.

Community development is often thought of in terms of buildings, permits, or construction projects. But at its core, community development helps facilitate a well-built environment where residents and businesses can thrive. It is about how we plan, how we grow, and how we invest in our city in ways that improve quality of life and support economic vitality. 

Community development is how a city turns vision into reality.

Our commitment to a well-built City is reflected in more than $42 million dollars in permits issued and over 7,000 customers assisted in person.  This past year, our Community Development Department issued a record-breaking 2,540 permits, with 1,918 projects finalized and completed. 

Even in the age of artificial intelligence and online services, many residents and contractors still value in-person assistance, and our team remains committed to providing that personal support at City Hall.  

We also saw strong investment in our community, with 35 permits issued for residential additions and 70 permits for accessory dwelling units or ADUs. These projects represent families choosing to expand and invest in their homes, supporting growth throughout the community. 

We are also seeing reinvestment along our commercial corridors, with a new mixed-use development underway at 9465 Las Tunas Drive that will include 46 dwelling units. Projects like this modernize underutilized properties, strengthen our commercial core, and add housing opportunities.

In addition, we recently celebrated the groundbreaking of “The Camellias Villas” at 6119 Temple City Boulevard, an eighteen-unit condominium development. This project represents strong confidence in Temple City and adds to our housing supply while remaining compatible with the surrounding neighborhood.

But a commitment to a well-built City is not only about new construction. It is also about caring for the homes that are already part of our neighborhoods.

Through our Housing Rehabilitation Program, families receive no-interest loans for essential repairs. Last year, seven households were served through this program and were able to remain in safe, stable homes because their City chose to invest in them. By assisting residents, we help preserve housing stability and protect the integrity of our neighborhoods. 

We are also working to maximize outside resources that allow us to serve even more families. Each year, the City Council reviews our Community Development Block Grant program, which provides approximately $200,000 in federal funding to assist low-and moderate-income households. Most recently, the Council directed staff to explore expanding our home improvement program. 

Our goal is to help residents age in place safely and comfortably in their own homes. We are examining ways to expand this program and identify additional funding so we can serve more families in need.

This is how we demonstrate commitment, by protecting our residents and the long-term health of our community.

The City's long-term planning has set the stage for thoughtful growth in housing stock without overwhelming or undercutting the small-town character that defines our City. The Community Development Department continues on this path by implementing Objective Design Standards that preserve the neighborhood character while, at the same time, meeting State housing goals.
   
With a grant from the Southern California Association of Governments, the City is also reexamining the Crossroads Specific Plan to right-size and modernize it. The goal is to reflect current market conditions while allowing housing development that meets community needs in a manner that fits the character of Temple City.   

Finally, commitment also means strong financial stewardship. The City has maintained balanced citywide budgets, with General Fund reserves exceeding one year of operating expenses and totaling more than $33 million dollars.

For more than a decade, the City has maintained a balanced budget, with the exception of the COVID year, when unforeseen circumstances required adjustments. Even during uncertainty, we remained focused on long-term stability rather than short-term fixes.

This financial strength allows us to weather economic downturns, respond to emergencies, and continue providing essential services without disruption.

We were also proud to have been awarded the Certificate of Achievement for Excellence in Financial Reporting. This recognition reflects our commitment to transparency and accountability in how we manage public funds. It speaks to the professionalism of our finance team and our dedication to earning and maintaining the public’s trust.

Strong finances do not happen without thoughtful planning. They are the result of responsible decision-making, and a clear commitment to protecting the City’s future.


Continuity 
Continuity means steady progress over time – in infrastructure, neighborhoods, and community stability. 

Through downtown placemaking, street improvements, and partnerships like Family Promise, we continue building a city that cares for people.

The City made a significant investment to revitalize our downtown corridor and enhance Las Tunas Drive. It included painting streetlights and traffic signals, installing new benches and trash receptables, bringing in new pots and landscaping, converting lighting to energy-efficient LED fixtures, and leveling pavers to improve walkability.

To strengthen a sense of place, we introduced a new seasonal banner program. These banners bring color and character to the corridor, enhancing the experience for both drivers and pedestrians alike.

But we did not stop there.

We extended that same spirit of creativity through the utility art box project, turning plain overlooked utility boxes into vibrant public art in the City's downtown. This initiative not only beautified the area but also provided local artists with an opportunity to share their talents and amplify what Temple City means to the community.   

This work represents more than signage, lighting, benches, banners, and public art. It represents a long-term vision for a downtown that is walkable, welcoming, and vibrant. With most of the work now completed, the impact is visible. But the real value lies in continuity, in maintaining and improving these investments and ensuring they continue to serve residents, businesses, and visitors for years to come. It is about setting the stage for the City’s commercial corridor to thrive.

And continuity does not stop at our downtown. It extends into every neighborhood and onto every street.

Last year alone, the City paved more than 15 miles of residential roads, representing an investment of 5.5 million dollars into our neighborhoods. And over the past five years, we have repaved more residential streets than were completed in the previous 15 years combined.  We have made, and will continue to make, maintaining and repairing our roads a top priority. 

Our ability to do even more will depend on the outcome of Measure TC, but we remain committed to improving our streets efficiently and responsibly for today and for the future.   

By investing in road improvements year after year, we are not simply fixing what is broken. We are protecting public safety, improving mobility, and serving as responsible stewards of public funds. 

Continuity is not only about infrastructure. It is also about people. 

It is about recognizing that a strong city is built on stable homes, supported families, and neighbors who look out for one another.

Over the past year, through our partnership with Family Promise, 48 households received temporary rental assistance. Approximately $250,000 in state fund assistance helped families stay in their home at a critical moment, providing stability when they needed it most.

This program is not only about financial assistance. It is about preventing displacement. It is about ensuring that a temporary hardship does not become a permanent setback. By providing career and financial counseling, we aren’t just offering a safety net, we are investing in our residents’ ability to overcome hardship and thrive once again.

Through this partnership, the City and School District work alongside Family Promise to identify families in need, provide resources, and connect them to additional supportive services. That continuity of care makes a difference. It strengthens the fabric of our community. Because when families remain stable, neighborhoods remain strong. And when neighborhoods remain strong, the entire City thrives. 

On February 17, I had the honor of bringing together Public Safety leaders and elected officials from across the San Gabriel Valley to focus on how we support one another during moments that matter most. Together with our police and fire departments and our partners at Los Angeles County, we shared lessons learned, faced challenges honestly, and reaffirmed the important role of leadership in times of crisis. These conversations strengthen trust, deepen collaboration, and help ensure that when our residents need us, we are ready – together.

That is continuity in community.


Closing – A Future Built Together
As we conclude tonight, a State of the City is not only about where we have been. It is about recognizing what we have built together and believing in what comes next. It is an opportunity to look back on our progress, celebrate our shared achievements, and renew our focus on the path ahead.

When we pause and look at where we stand, we see more than projects completed or milestones reached. We see a community that shows up for one another. We see commitment that turns plans into action. We see continuity in decision-making that is deliberate, guided by experience, and grounded in long-term vision.

Community connects us. It reminds us that our greatest strength has always been our people.

Commitment moves us. It is reflected in our public safety efforts, our parks, our homes, our financial stewardship, and in the daily work of those who serve this City.

Continuity grounds us. It ensures that as Temple City evolves, we remain thoughtful, responsible, and true to the character that defines us.

Many years ago, I chose Temple City as the place to build my life and raise my family – and knowing what I know today, I would make the same choice again in a heartbeat. 

Temple City will continue to grow. New improvements will take shape. New families and businesses will add their stories to ours. Through it all, shared responsibility remains the same as we lead with integrity, serve with purpose, and ensure that those who call this City home today and tomorrow can continue to flourish.

Because of Community, Commitment, and Continuity, the stage is set.

The stage is set for a future shaped with intention and optimism.

Together, we continue building the story of a City we are proud to call home.

Thank you all for being here tonight. Thank you for your partnership and for being part of Temple City’s story.

Please join us for a reception and enjoy the rest of your evening.
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